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Greetings; 
 
The Regional District Board started the year with a new mandate for 
an extended four-year term. We continued to pursue previous 
objectives of providing our residents with quality and cost effective 
services.  In addition, we remain committed to working with senior 
government agencies and industry to improve infrastructure for our 
communities to provide jobs and services.  This includes initiatives to 
improve our health care services in conjunction with the Community 
Health Network, as well as transportation and internet services.   

The Board closed off the year with a ‘retreat’ workshop at the Quatse 
River Hatchery. After reviewing the progress made in the previous 
year, the Board committed to invest further efforts to build closer ties 
with our First Nation neighbours, start a process to amend electoral area boundaries and update all 
regional district policies.  

It was a pleasure working with staff and my fellow directors to help make the Regional District of 
Mount Waddington a great place to live. 
 
Sincerely, 
 

 
 
 Dave Rushton 
Chair R.D.M.W 
  

 

 

 

 

Newly painted Loci 113 
at Woss Heritage Park 
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Incremental changes continued to be made on projects initiated in previous years. Some of the key milestones 
included the renewal of the Telegraph Cove road service, the completion of the Chilton Arena/SD85 heat loop 
project and Telus’s activation of its North Island fibre optic build. The fibre build out provides significant 
potential benefits to all communities through improved internet and cellular connectivity. The Regional 
District has been working to improve its asset management framework including by linking utility and 
property information with our geographic information system.  Work also continued on utilizing features of 
our financial software to improve performance on collecting receivables. Significant data was lost when both 
the administrative office server and its back-up failed. New systems have been set up to provide greater 
protection and data restoration efforts continue into 2016. With the renewal of the Federal Gas Tax program, 
policies were developed to ensure that the funds will continue to be used to improve and enhance rural 
infrastructure in a sustainable manner.  
 
 
Climate Action Charter Report: The RDMW operations greenhouse gas emissions decreased 22% from 
2014, to 131 tonnes (see figure 1). This decrease was attributable entirely to the arena service as a result of 
the completion of the heatloop project with SD 85 resulting in a further 17 CO2E tonnes reduction from 2014, 
57 tonnes from 2012. Further but smaller savings are expected from enhancements to this system. Once 
again, the RDMW met its Climate Action Charter obligation by achieving Carbon Neutrality in 2015. This was 
made possible by the 7 Mile Methane Reduction Project for which an estimated 970 tonnes CO2e reduction 
were documented, up 21% as a resulted of an expansion of surface coverage. The excess 839 tonnes CO2e 
reduction from this project was distributed in accordance with agreements with member municipalities and 
partnering First Nations. 
 

 

 

Figure 1: RDMW Operational Carbon Footprint 
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2015 Completed 
Administration Goals 

Policy Progress 

Maintain Carbon Neutrality 
and assist all Municipalities 
to achieve this goal 

Continue to Utilize gas tax funds strategically in 
local and regional services and support and 
expand the Solid Waste 7 Mile methane 
reduction project. Distribute carbon credits 
with partners as per agreements. 

100% complete. The 
RDMW has been 
recognized carbon 
neutral since 2012. 
Carbon Credit surpluses 
distributed. Arena Heat 
loop project was 
completed. Ongoing. 

Collective Agreement 
Negotiations 

Three Year contract with unionized Arena 
workers.  

100%. Completed in 
December with a 4+ year 
agreement that has 
been synchronized with 
the main C.A. 

Work with Community 
Health Network & other 
agencies to address 
determinants of health 

Continue to provide administrative support to 
the Mt. Waddington Community Health 
Network & lobby on their behalf when 
appropriate. 

100%. Ongoing 

Encourage further 
reductions in Greenhouse 
gases from all services 

Amend gas tax policies as necessary for new 
UBCM agreements while ensuring a strong 
connection to greenhouse gas reductions. 
Continue to place priorities on project that 
most cost effectively reduce greenhouse gases. 
Continue to pilot new & innovative 
Technologies 

100%. Policies amended 
in November.  

2016 & Ongoing 
Administration Goals 

  

Customize & utilize GIS 
system throughout 
organization 

Hire intern specialist to assist additional 
servicing, property & imaging information 
being available on system. 

80%. Intern left prior to 
completion. 
Ongoing. 

Inter Departmental Policy 
Coordination 

Board retreat to consider & integrate proposed 
changes to Regional Plan, Economic 
Development Strategy and Waste 
Management plan and to review other policies. 

75%. Board retreat held 
in November.  
 

Continue to automate 
Financial Accounting System    

Accounts receivable module activated with 
additional staff resources, managers have 
access to system.  

60%. Considerable 
progress made in 
tracking A/R. Ongoing. 
System was accessible 
to all Managers in Oct. 
2015. 

Improve handicapped 
Accessibility in office 

Bring access ramp & washrooms up to code, 
improve Boardroom access 

50%. Grant for $50,000 
approved, access ramp 
completed, other 
improvements pending 
grant approval for Board 
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room expansion. 
Ongoing. 

Ensure that administration 
staff are cross trained to 
ensure that full coverage is 
available for vacation and 
sick time 

Complete transformation of the finance 
department. Hire temporary relief staff person. 
Fully utilize any potentially available staff with 
cross departmental skills. 

50%. Partially complete;  
Ongoing. 

Policy Manual Update Special committee meetings to be set in 
advance to review and amend as needed. 

25%.  policies 
consolidated, 
committee formed 

Ensure systems are in place 
to collect debts owed to the 
RD 

Adopt an interest charge bylaw for outstanding 
accounts. Utilize newsletters and regular 
statements to ensure accounts are up to date. 

2016 

Complete Integration of 
Financial system 

Enable functions that will provide for trial 
balances and asset management 

2016 

Proceed with process to 
amend Electoral Area 
Boundaries 

Consult with EA advisory organizations, 
member municipalities and First Nations to 
gain input and revise impact analysis 
accordingly 

2016-2018 

RDMW 50th Anniversary Various events/activities, including opening 
time capsule  

2016 

2014 Administrative Staffing: Administrator - Greg Fletcher; Treasurer - Joe McKenzie; Administrative Assistants - Liette 
Patterson and Melissa Tonkin; Accounting Clerk - Belinda Sinclair, Jamie Hamilton 

The Nimpkish Valley
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Given the significant changes in 2014 of the RDMW solid waste management program as a result of the 
commencement of the Printed Paper and Packaging stewardship program called Multi Material BC, 2015 was 
focussed primarily on improving internal processes.  These improvements include working with Green By 
Nature in adopting a new barcode tracking system for materials which lowers the demands upon depot 
operators. 
 
A significant change in solid waste management in the RDMW whose impact will not truly be felt until 2016 
is the signing of an agreement with the communities of Bella Bella and Klemtu so that they can send their 
solid waste to 7 Mile Landfill starting in 2016.  It is hoped that this agreement will contribute in developing 
relationships in other areas so as enhancing economic and political cooperation among small coastal 
communities. 
 
In 2015 the Regional District benefited from a full year’s service with Multi Material BC’s (MMBC) printed 
paper and packaging (PPP) stewardship program.  With the additional funding, Port McNeill, Port Hardy and 
Coal Harbour joined Alert Bay in having their recyclables collected at the curbside.   Likewise, Winter Harbour, 
Quatsino, Malcolm Island, Alert Bay and Port Alice were serviced by MMBC drop-off depots that also provide 
recycling of other recyclables accepted at the 7 Mile drop-off. Altogether, 331 tonnes were collected by the 
MMBC stewardship program. Of that, 55% or 180 tonnes, were collected at the curbside with the remainder 
collected at drop-off depots. While the increased revenues from the MMBC program are welcome, there has 
not been any appreciable increase in the total materials recycled: the 784 tonnes recycled (excluding metals) 
was only up 6% from 2014 and down 16% from the 935 tonnes recycled in 2013. This may be related to the 
exclusion of commercial materials from the MMBC programme. 
 
In relation to landfilled material, 7,714 tonnes were sent to the landfill of which 1,414 were redirected to 

alternative uses such as recycling 
composting or operational 
feedstock.  In total, only 6,300 
tonnes were actually buried. The 
most significant diversion 
program was composting, with 
the following waste streams being 
redirected for the purpose of 
creating bio cover material which 
has driven the RDMW carbon 
neutral status. 
 
 
Throughout 2015, the staff of the 
Regional District and its 
contractors have fully committed 
themselves to an outstanding 
degree thus ensuring success at 7 
Mile Landfill and the Regional 
Solid Waste Program.  Likewise 
the residents within the Regional 
District have been patient and 

supportive to these greater commitments to solid waste management. 

32

99

556

Source of Compostable Materials, 
2015 (tonnes)

Mixed Paper/Waxed
cardboard

Salvaged Woodwaste

Woodwaste drop-off

Biosolids
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2015 & Ongoing Solid 
Waste Goals 

2015 Policies/Process Progress 

Minimize costs and complexity 
of demolition waste yet improve 
health and safety. 

Work with knowledgeable 
contractors, residents, businesses 
and local governments of the North 
Island 

• Assisted in the development 
of guidance documents that 
provide proponents of 
demolition projects clear 
directives regarding the 
disposal of hazardous waste. 

• Worked with contractors 
knowledgeable in the 
handling of hazardous waste 
to produce protocols that 
ensure landfill worker safety 
yet minimize costs through 
elimination of excess 
paperwork. 

Explore new diversion 
opportunities for Industrial, 
Commercial and Institutional 
waste generators. 

Continue to assess environmental/ 
business cases to establish new 
diversion streams  

Investigating more advanced 
composting technologies and 
business processes as part of the 
Phase 2 portion of updating the 
Regional Solid Waste 
Management Plan with the 
possible goal of increasing 
organic diversion from the waste 
stream 

Update the RDMW Regional 
Solid Waste Management Plan. 

Consult with public in relation to the 
Phase 1 portion 

Phase 1 document of the Solid 
Waste Management Plan was 
circulated among RDMW 
communities. 
Phase 2 process will commence in 
2016. 

Improve operation efficiency in 
the Regional Solid Waste Service  

• Install new truck scales and  
include scaling software to allow 
greater ease in information 
transfer between 7 Mile Landfill 
and the RDMW Finance 
Department 

• Work with the communities of 
Bella Bella and Klemtu to facilitate 
their integration into the RDMW 
Regional Solid Waste Program. 

• Grant application successful in  
covering the cost of both 
scales.   

      Installation to occur in 2016. 
• Sent support staff to Bella 

Bella & provided job 
shadowing at 7 mile to help 
them design their system to  
tie into 7 Mile S 
Signed agreements with both 
communities to commence 
service in 2016 

Increase waste reduction from 
curbside and  depot recycling 
facilities 

Establish new benchmarking for all 
materials & monitor sources and 
effectiveness of diversion streams 

MMBC recycling stream tracked 
for full year, software for new 
scales will improve tracking 

2015 Staff: Patrick Donaghy, Karl Digby, Brad Tierney, Jackie Kirnbauer, Cam Brady, and Patsy Jessome. 
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In tribute to former Chair Brenda Swanson, an additional five waterfront campsites were added to the Bere 
Point Regional Park. This, combined with the driest summer on record, resulted in a record year for Bere Point 
(see Figures 3). Use of Link River was up 46% as well and both locations had record revenues.  The revenue 
increase was due from the increase in attendance as well as a price increase for waterfront campsites (to $20 
vs $16). Even with the increase, demand was considerably higher for waterfront sites: occupancy for the 
camping season was 46% for waterfront vs 10% for other sites at Link River and 42% vs 16% at Bere Point. 
The new sites at Bere Point were used throughout the year and demand is expected to be even higher now 
that vegetation growth has softened their appearance.  
 
Parks staff also provided valued assistance in the RDMW office accessibility project, improvements to the 
Telegraph Cove Road and brushing work at 7 Mile and various local services. 
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2015 Completed Parks Goals Objectives & Process Status 
Expand number of Bere Point 
Waterfront  camp sites 

Hire resources as needed for 
completion by June 2015. 
Update signage, maps and 
reservation system accordingly.  

100%   Completed 5 new sites. 

Improve Directional Signage to 
Parks 

Replace and enhance existing 
directional signage. 

100 %  Will continue to monitor 
need. 

Alice Lake Loop contract 
continuation 

Continue execution of the 
contract deliverables to 
satisfaction of Recreation and 
Trails BC; including the addition 
of Beaver lake rec site. 

100%     Continued monitoring 
required to ensure deliverables 
are met. 

2016 & Ongoing Goals   
Improve Attendant Contract 
monitoring 

Spot audits to ensure that actual 
reporting corresponds to 
receipted. 

90%  Spot checks via employee 
parks passes resulted in 
noticeable improvements. Will 
add new tamperproof cash 
system in 2016. 

Complete improvements at Link 
River Regional Park related to 
neighbouring subdivision. 

Work with owners, the Village of 
Port Alice, to complete these 
improvements. 

80% Complete including parking 
area, day area and road 
improvements 

Update a draft Parks master plan 
for Board review.  

Review existing older plan and 
update to reflect improvements 
and changes to service and 
provide key recommendations 
for the RDMW Board.  

20% Parks plans consolidated & 
reviewed by the Board at 
November retreat. 

Regional Parks Expansion Investigate utilizing Parks staff 
to help complete and maintain 
the Woss Heritage park. 

20%  Heritage Park landscaping 
etc. not yet complete. Parks staff 
are build picnic tables. 

Develop walking trail to access 
additional karst attractions at Little 
Huson Caves park  

Remove old stairs etc.; build 
wilderness category trail with 
appropriate signage 

10% Routes assessed. 
Completion delayed until fall 
2016. 

Develop river walking trail along 
Link River 

Identify, clear & brush & build 
trail. 

10%   Identified & noted on parks 
maps. 

2015 Staff: Dean Tait, Norm Bullock.  Manager –Greg Fletcher  
 

 

 

 

 

 

                    Beach on Tex 
Lyon Trail  
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2015 PLANNING & DEVELOPMENT SERVICES 
 
The RDMW Planning & Development Services Department provides the following core services:  

a) property information and other inquiries; 
b) processing of planning and development  related applications (permits – building (Coal Harbour) / 

development / development variance  / site (Hyde Creek, Malcolm Island and Woss) / temporary use, 
official community plan and zoning bylaw amendments, subdivision review, board of variance 
appeals); 

c) Crown land referral review process ( use /development on Crown lands including land covered by 
water); 

d) bylaw complaints, investigation,  enforcement and compliance; 
e) operation and maintenance of the Regional geographic information system including sharing and 

support for the four member municipalities;  
f) review and update of regional and local community plans and zoning bylaws; and, 
g) attendance at meetings of the Advisory Planning Commissions (Hyde Creek, Malcolm Island and 

Quatsino), Woss Residents’ Association and Coal Harbour Local Community Commission on as needed 
basis.  

Summary of applications in 2015: 
 

Activity  
In Progress At 

Beginning Of Year / 
Received 

 
Completed / 

Closed 

 
In Process At 

Year End 
Building Permit 6 4 2 

Bylaw Enforcement 8 3 5 
Crown Land Referral 27 27 0 

Development Permit / Development 
Variance Permit 

0 0 0 

Official Community Plan Amendment 0 0 0 
 Site Permit  16 16 0 

Subdivision 5 4 2 
Temporary Use Permit 1 0 1 

Zoning Bylaw Amendment 3 1 2 
 
In addition to the aforementioned services, the Department undertook work on the following planning-
related projects. 
 

 

2015 & Ongoing Planning 
Projects 

 

 

Objectives & Process Status 

REVIEW & UPDATE OF THE 
REGIONAL PLAN 

The RDMW Regional Plan is a strategic document 
establishing the vision for RDMW, sector-specific policies 
and regional priorities with respect to the use of private 
and Crown lands and waters. In addition to revisiting 
existing information and policies of the Regional Plan, 
the Plan review will entail incorporating relevant policies 
and agreements adopted by the Regional Board (after 
the adoption of the Plan) with the existing policies of the 

80% 
completed: 

Target 
August, 

2016 
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Regional Plan. The review will also include the 
development of a designation map, as well as policies 
pertaining to housing affordability, regional 
sustainability and heritage conservation.  

REVIEW & UPDATE OF THE 
REGIONAL ZONING BYLAW 

The RDMW Zoning Bylaw contains specific subdivision, 
use, density and siting regulations for areas outside of 
municipalities and settlement nodes. A number of 
housekeeping and policy updates need to be considered 
to Bylaw No. 21. including the recognition of 
developments on Mount Cain, consolidation of Alder Bay 
and Telegraph Cove areas into the Bylaw, consolidation 
of previous zoning map amendments, improvement of 
floodplain development standards, and clarification of 
foreshore use regulations. As proposed, the work would 
be completed in-house with a possibility to retain legal 
services for a legal review.   

pending 
Regional 

Plan 
completion 

REVIEW AND COMBINE 
PROCEDURES BYLAW WITH THE 
PLANNING FEES BYLAW 

RDMW currently has two separate bylaws outlining the 
fees and procedures for planning applications. Staff will 
initiate a bylaw review process for combining the two 
bylaws into one, as well as revisiting the fees and 
procedures under these bylaws. As proposed, the work 
would be completed in-house with a possibility to retain 
legal services for a legal review.   

pending 
Regional 

Plan 
completion 

BYLAW CONSOLIDATION Continue consolidation of planning bylaws as some of 
the previous amendments are still not consolidated, 
particularly OCP and zoning bylaws. Ensure that all 
bylaws posted on the RDMW website reflect all 
successful amendments.  

ongoing  

ADVISORY PLANNING 
COMMISSION GUIDE AND 
BYLAW 

Prepare a guide associated with APC roles and 
procedures and conduct refresher orientation sessions 
with APCs as required. Preparation of a new APC bylaw 
to replace the current, outdated APC bylaw.  

50% 
completed 

STRENGTHENING 
RELATIONSHIPS WITH FIRST 
NATIONS 

Continue to work with the Region’s First Nations as 
opportunities arise in order to pursue the goals of the 
North Island Regional Protocol Agreement, build 
government-to-government co-operation and 
effectively consult with First Nations on RDMW policy 
and development projects.  

ongoing  

GEOGRAPHIC INFORMATION 
SYSTEM   

Continue providing municipal staff with a regional GIS 
service. Improve the GIS service with adding additional 
functionality to the system, such as imagery and user 
friendliness. In addition, explore opportunities to expand 
the service by facilitating public access to GIS 
information in the Region. New version of iMap to be 
released in 2016. Arrange for training/refresher sessions 
to municipal partners as required. 

85% 
completed 

incl. 
transition 

to new 
provider 

SECURE CROWN LAND TENURES 
AND GRANTS FOR RDMW  

Work on securing License of Occupation and Tenure 
arrangements for RDMW on Crown lands. Areas of 
interest include the Woss Transfer Station, Woss 

80% 
completed  
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Heritage Park, Coal Harbour Sewer Outfall and Winter 
Harbour Community Gravel Pit.  

UPDATE ALL ZONING BYLAWS 
TO REFLECT REGULATIONS ON 
MEDICAL MARIHUANA 

Update the Regional Zoning Bylaw, as well as all local 
area zoning bylaws, to exercise RDMW’s ability to control 
the location of commercial medical marihuana 
production facilities under MMPR. 

Yet to be 
initiated.  
Awaiting 
Federal 

legislation. 
MOUNT CAIN CROWN LAND 
LEASE EXPANSION 

Due to infringement of development (accessory 
buildings and cabins) onto Crown land outside of the 
existing lease area, expansion of the lease is required. 
Likely to involve survey work and will require 
coordination with surveyor and provincial staff.  

25% 
completed 

CIVIC ADDRESSING 
IMPROVEMENTS IN 
GEOGRAPHIC INFORMATION 
SYSTEM 

At present, civic addressing is displayed in the iMap GIS, 
but is hindered by data controls which cannot be 
adjusted or altered to provide a better level of display of 
this information. As a result, a grant application will be 
submitted to the Integrated Cadastral Information 
Society to obtain funds to improve the display of civic 
addressing information in the iMap GIS using NI911 data.  

15% grant 
application 
submitted 

2016 Planning Projects   
QUATSINO APC Renew Quatsino APC membership and conduct 

orientation with APC members.   

QUATSINO OCP UPDATE Update Quatsino OCP with the results of the Landslide 
Hazard Assessment prepared by M. Cullen in 2014 (may 
include expansion of Forest Reserve designation and 
establishment of a Development Permit Area).  

 

ZONING OF FORESHORE AREAS 
– ELECTORAL AREA ‘A’ 

The Regional Planning Committee adopted a resolution 
(RPC 2016-16) directing staff to undertake to complete 
the process associated with the application of zoning for 
the foreshores areas associated with Electoral Area A as 
part of a future amendment to Zoning Bylaw No. 21 or as 
part of a comprehensive review and replacement 
associated with it, within the current four year term of 
the Board of Directors. 

 

BYLAW ENFORCEMENT & 
COMPLAINT POLICY / 
TICKET INFORMATION 
AUTHORIZATION BYLAW 

In an effort to make available ticketing as a new bylaw 
enforcement tool in the RDMW, staff will prepare a new 
and updated bylaw enforcement and complaint policy 
and a ticket information authorization bylaw which 
would give RDMW bylaw enforcement staff the ability to 
ticket for bylaw infractions. 

 

AERIAL PHOTOGRAPHY 
IMAGERY ACQUISITION & 
INTEGRATION INTO GIS SYSTEM 

Utilizing gas tax funding, new aerial photography for 
rural communities is to be acquired and incorporated 
into the RDMW GIS system  

 

ELECTRONIC FILING - BC LAND 
TITLE & SURVEY AUTHORITY 

Given technological changes associated with the filing of 
land title documents with the BC Land Title & Survey 
Authority, staff must apply for approval / make 
arrangements through two organizations and undertake 
the required training in order to electronically file land 
title documents on behalf of the RDMW. 
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Economic Development 

 
 
 

Orca Sand & Gravel Loading Facility 
 
 
 
The Regional District of Mount Waddington (RDMW) is a diverse landscape of unsurpassed natural beauty.  
Our region’s distance from and comparative size to larger centres is an asset that makes our communities 
unique, safe and desirable to live in.  We have considerable resources over a large land base that can and 
must be developed sustainably for our communities’ social, economic and environmental health.  This 
includes our forest, mines, water, fish and wildlife resources and alternative energy.   
Our full potential in the Adventure and Cultural Tourism sector needs to remain a focus of our growth 
strategy.  The sense of community, wherever you live on the North Island, is what brings people to come 
and stay.  Coupled with relatively low property tax burdens and real estate values, there are good arguments 
for relocating here when opportunities arise.  Workforce development, retention and attraction are high 
priorities across all sectors. 

Most of the essential services available in larger centres are found right here and we have a vibrant range 
of community organizations run by committed individuals.  The North Island has a culturally rich and growing 
First Nations population who are today playing an increasingly critical role in the social and economic destiny 
of the region.   
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Challenge and Opportunity 
The forestry sector and the public sector are our largest employers, with both wild and aquaculture fish 
processing representing major contributions to the regional economy.  Recent production curtailments in 
Port Alice and ongoing work force rationalization in the industry and the regulatory regime challenge our 
ability to retain a dynamic and skilled workforce.    

The limitations of seasonal tourism and our high precipitation levels pose a direct challenge to sustainable 
job creation through the tourism sector.  The Whale Heritage Site initiative will provide a mechanism to 
extend the operating season and increase the viability of existing firms and attract new investments and 
employment opportunities.  The public education system is a worry for communities trying to retain working 
families and offer basic post-secondary education and training that matches labour market trends.  
Corporate structures and their interactions with the communities are not always what they could be, leading 
to a lack of opportunity where more should exist. 
Our local firms are some of the best around and we need to create more in this vein across all sectors. We 
must do all we can to encourage more secondary small to medium enterprises (SMEs) within the North 
Island.  More small to medium employers increase economic diversity and reduce the impact of difficult 
recessionary periods and large scale corporate restructuring.  When both primary and secondary sectors are 
present, a healthy tertiary lexicon of services exists to support them.  The recently completed high speed 
broadband fibre from Sayward to Port McNeill must be capitalised on for a whole range of economic 
applications. 

One of our principal concerns is ensuring that this area is not simply an extraction ground for primary 
resources, but one of added value as well.  While acknowledging the historic, existing and future benefits of 
primary industrial activities, it is clear that our rural economy needs more diversity across the spectrum of 
economic activity.  Secondary sector processing and manufacturing (niche or otherwise) are highly 
competitive economic areas internationally, but are necessary for a healthy mixed economy in any rural 
region.  Greater timber milling opportunities are strongly desired, reflective of our region’s massive Annual 
Allowable Cut, in particular. 

Of additional concern is our region-wide demographic decline of particular cohorts, which challenges the 
tax base and is costing our communities dearly in terms of shrinking local school population.  Regional 
demographic trends reveal a need to retain and attract more working families. 

Over the coming years, we would like to see moderate economic growth occur within a stabilized 
population.  Our communities eagerly await the opportunities for working families that will evolve from 
partnerships that are proposed with First Nation on economic development projects.  We expect that these 
partnerships will provide a path for First Nations to formally connect with all local governments over time.  
We would like to see the development of local training programs for the resource sector as a mechanism to 
retain youth and provide a regional based workforce; a growing aquaculture sector that embraces 
environmental and economic sustainability; and an expansion of adventure and cultural tourism that levers 
the marketing benefits associated with Whale Heritage Site designation. 
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2015 Goals  Policy Progress 
Objective 1: Grow regional collaborations.  

• Partnerships • Continue dialogue and potential partnerships 
stemming from the North Island Regional Protocol 
Agreement. 

• Maintenance and expansion of partnerships 
through Vancouver Island North Tourism. 

On-going 
 
 
On-going 
 

• Projects • Work with the WRA and Western Forest Products to 
complete implementation of the Woss Heritage 
Park proposal 

• Conduct a governance workshop for members of 
the Vancouver Island North Tourism Advisory 
Committee. 

• Assist the Manager of Operations with a grant 
application for an Invasive Species eradication 
project as a job creation project to help offset 
layoffs at the Neucel facility. 

On-going: landscaping, 
remediation of the 
Locomotive & interpretive 
signage 
Completed 
 
 
Completed 
 

• Events • Organize a regional workshop to identify economic 
development themes and objectives shared by the 
communities and establish a mechanism to share 
resources and co-ordinate work plans. 

• Participate in community workshops and meetings 
to help facilitate introduction and adoption of high 
speed internet and cellular services into the 
communities.  

• Assist the Ministry of Jobs, Tourism and Skills 
Training to deliver workshops and community 
meetings 

C2C Tourism Forum 
Completed 
 
 
On-going 
 
 
 
On-going 

New 2016 
Collaboration 
Initiatives 

• Continue dialogue and potential partnerships 
including for  the Whale Heritage Site, Forest Sector 
Training Strategy  

 

 • Work with the Workforce Planning and Action 
management committee to complete a Forest 
Sector Training and Attraction Strategy. 

 

 • Act as a co-chairperson (with a First Nation 
partner) to submit a proposal to host the Tourism 
Vancouver Island 2017 Convention. 

 

Objective 2: Build community capacity.  
• Rural • Proactively prepare proposals for future grant aid 

opportunities regarding heritage artifacts belonging 
to RDMW or other service-driven projects. (eg – 
washroom facilities for Heritage Park at Woss) 

• Work with the Malcolm Island Grassroots 
Development group to implement the GMI 
economic plan as may be requested. 

On-going 
 
 
 
On-going 
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• Infrastructure • Initiate and manage grant applications for 
community infrastructure (Office access and 
Boardroom Expansion) 

• Work to protect infrastructure that may be off-
loaded by the federal government (Quatsino Wharf, 
Port Hardy Airport). 

Office Access 
completed; Bdrm 
expansion on-going 
Quatsino Wharf in 
negotiations 

• Local capacity • Work with the municipal administrators to design 
an Inter Municipal Business License to reduce the 
cost and administrative burden faced by small 
businesses operating in various communities. 

• Assist Port Alice with the management of a review 
of economic development opportunities and 
strategies for the village.   

On-hold  
 
 
 
Completed 

New 2016 Community 
Capacity Initiatives 

• Assist the Arena Manager secure funding for the 
purchase of new equipment for the Chilton Arena. 

 

 • Submit an application on behalf of Sointula to the 
BC Rural Dividend Fund for planning and design 
services for a public washroom facility. 

• Undertake a planning and design exercise to 
develop a viewing shelter for the Hornsby Crawler 
at Coal Harbour.  

• Develop partnerships and funding applications for 
the development of a forest sector training facility 
that builds on the success of the Western Forest 
Products Logging Fundamentals training program 
at Woss.   

• Secure funding for summer students to assist the 
Manager of Planning and the Vancouver Island 
North Tourism Coordinator. 

 

Objective 3: Enhance the regional data profile.  
• Regional data • Update community profiles to incorporate 2011 

census and other data  
• Advance the timely development and reporting of a 

Regional Economic Activity Index. 

On-going 
 
On-going 

• Advocacy • Promote the interests of the region with BC Ferries 
and other Provincial bodies and agencies.  

• Work with the Manager of Planning to ensure that 
land use decisions include assessment of economic 
impacts and priorities where relevant.  

• Represent the Regional District at economic forums 
and workshops throughout Vancouver Island and 
the Province. 

On-going 
 
On-going 
 
 
On-going 

Objective 4: Promote Vancouver Island North.  
• Marketing • Continued support of Vancouver Island North 

Tourism in 2015 with ongoing grant management, 
contract oversight and a further $12,150 of taxation 
requisition. 

Completed 
 
 
 
On-going 
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• The RDMW Rural Tourism Action Grant program 
will be continued at the current maximum of $2500 
per grant in 2015 for rural areas and Port Alice.  

• Promote the Regional District to industry 
associations (InFilm, BC Salmon Farmers, etc.) as 
well as to individual investors. 

 
 
On-going 

New 2016 
Promotional 
Initiatives 

• Assist with the development and funding of a co-
ordinated marketing strategy for the Whale 
Heritage Site as a promotional tool for experiential 
tourism in the Regional District.   

 

Objective 5: Targeted socioeconomic advocacy.  
• Policy • Continue to apply established policies and criteria 

in all communications. 
On-going 

• Technological 
infrastructure 

• Support the broadband initiative by working with 
ISP’s and individual communities to design and 
facilitate “last mile” solutions. 

On-going 

• Workforce 
development 

• Continue to lobby for improved access and 
funding to rural-remote cost-recovery 
programming in post-secondary education and 
training. 

• Work with the North Island College Leadership 
Council to advance opportunities for skills 
training. 

On-going 
 
 
On-going 

• Fisheries  • Lobby as appropriate on fisheries matters where 
RDMW Board has carried resolutions. 

On-going 

• Aquaculture • Maintain support for continued and improved 
local recruitment across the finfish and shellfish 
aquaculture sector in the region, particularly in 
farm sites and new technologies. 

On- going 

• Alternative 
Energy 

• Maintain support for construction of Phase II of 
the Cape Scott Windfarm.  

• Continue to lobby BC Hydro and provincial 
leaders for adoption of a green energy strategy 
that would include development of run-of-river 
opportunities 

On-going 
 
On-going at UBCM 

• Forestry • Represent the Regional District on forest sector 
advisory committees and implement the 
recommendations for the Forestry Sector from 
the Strategic Sector report. 

On-going 

New 2016 Targeted Socio 
economic Initiatives 

• Work with the Manager of Planning to 
implement and refine the Regional Plan. 

 

On-going 

Pat English – Manager of Economic Development 
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Emergency Planning 
 
In early 2015, the Regional District of Mount Waddington Emergency Coordinator activated to provide 
support to residents and to liaise with various agencies when a washout damaged the bridge connecting 
Winter Harbour residents to the store.  The boardwalk was useable for those behind the washout and one 
hydro pole was compromised in the event.  An Emergency Operations Centre was not required. 
 
The Emergency Coordinator was in contact with Port Hardy during the Tsulquate River Interface Fire and 
provided assistance to their ESS team. 
 
The CAO and the Emergency Coordinator were in contact with, and worked with, Peter Anderson of SFU on 
his Last Mile Communication Plan. 
 
Emergency Support Services is a group of community volunteers who dedicate their time to assist residents 
who are evacuated from their homes due to an emergency such as fire, flooding, earthquakes, etc.  In an 
Emergency, ESS volunteers’ first priority is the wellbeing of the residents affected and to provide up to 72 
hours of essential needs such as food, accommodations, and necessities.  The Regional District of Mount 
Waddington hosted training courses to Emergency Support Services Volunteers to help prepare them when 
responding to residents needs in an emergency situation.  

2015 & Ongoing Goals Policy   Progress 
Prepare a list of North Island 
businesses and document the 
equipment they can make available in 
an emergency situation 

Work with all community 
Emergency Coordinators to keep 
the list up to date.   

Ongoing. 

Ensure that contact lists for key North 
Island emergency personnel are 
comprehensive& up to date 

Work with all NIREPC members to 
establish and keep lists up to date.  
Share lists as updated.   

Ongoing. 

BCERMS training for all coordinators 
and key staff  

Document current training levels 
and encourage participation in on-
line and targeted hosted training 
sessions.   

Ongoing. 

Update and align Regional Emergency 
Plan with Mid-Island Emergency Plan 

An emergency plan is a living 
document and therefore work is 
ongoing. 

Ongoing. 

Mock Disaster Exercise Worked with the Deputy 
Coordinator to develop a one day 
table top exercise for all 
emergency stakeholders.   

Exercise held on Nov. 7th. 

Communications Include a communications plan 
with the plan update.  

Peter Anderson (SFU) 
provided a report outline 
capacity of various radio 
systems.  

Support ESS Teams Coordinate and provide training 
sessions for: one day local ESS 
training; Site Management;   

Held Introduction to 
Reception Centres and 
Reception Centres Applied 
Learning; and Group Lodging 
Applied Learning. 

Staff:  Gloria Le Gal, Emergency Coordinator 
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Transit ridership partially recovered in 2015, up 3% from 2014. Changing demographics and changes to the 
BC Bus pass program have contributed to the stagnation of ridership levels. Moving forward, we will be 
examining options to improve ridership on the Saturday routes such as slightly adjusting the schedule so that 
it meets the Alert Bay ferry.   Measures were also taken to return servicing of the buses to the North Island 
and thus avoiding the inconvenience and expense of shuttling buses to Campbell River.  Ridership and total 
trips on the Volunteer Transportation increased by 9% but this was offset by a 25% decline in HandyDart 
ridership leaving a net increase of 2%.  The VTN remains as a far more efficient service delivery method 
compared to HandyDart and the service will continue to lobby BC Transit to shift funding from “paratransit 
pockets’ to the use of a VTN lift van. 
 

On-going Goals Goal Actual 
Increased passengers per Revenue Hour 7.0 6.5 
Increased revenue (fareboxes, ticket/pass  sales, 
advertising, special group trips & BC Bus Passes 

$74,000 $66,916 

Increased General Ridership, increased use & accuracy of 
BC Bus passes 

31,000 27,700 

Increased Handidart ridership 100 57 
Increased VTN ridership 300 312 
Decrease the cost per trip to below the Provincial average $10.61 $12.39 
Increase Revenue Cost Ratio 20% 19.1% 
Obtain funding for expanded VTN lift van service Proposal  declined by VIHA and 

Canada 150 
Increase connections between regular bus service, 
Handidart & VTN 

 Connections dropped due to aging 
lift-van issues 

Increase VTN driver pool with representation in all 
communities 

Fort Rupert and Malcolm Island 
need drivers to avail service 

Ensure that accounts receivable are paid Ongoing 
2016:  Bus Service Expansion for Saturday service to Coal 

Harbour Quatsino 
 

 
 
Transit Service Provider: North Island Community Services Society (Coordinator: Mary Mavis) 
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Progress Toward a Zero Carbon Footprint: 
The arena heat loop project was completed in 2015 and it has helped reduce our carbon impact by 73% and 
our energy usage by 35% since 2011. Most of this reduction can be attributed to the heat recovery heat loop 
project undertaken with SD85.  The heat loop project was completed by August, 2015 and as a result its full 
impact won’t be realized until the completion of the 2016 calendar year. Operational and maintenance 
improvements completed in 2015 that also contributed to the energy savings were the dressing room heating 
coil and the LED score clock. 
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2015 Regional Arena Goals Policies/Process Outcomes 
Increase Utilization  

 
Improving our scheduling & 
advertising practices on social media. 
Offering public skating and stick 
times during pro-d-days. Improving 
relations with the user groups and 
the general public. Adding Tri-Port ice 
scheduler to programmer  duties to 
improve coordination.  
 

The total arena revenue saw an 
8% increase over 2014. Ice rental 
+ 10%, concession +15%, skate 
shop +12%. Admissions showed a 
decrease by 10% however 2014 
was abnormally higher due to the 
school strike.  
Revenue 2013: $134,000, 2014: 
$139,000, 2015: $153,000 

Modernize Facility Appearance 
and Facility Maintenance. 

Painting interior and exterior. Ice 
plant audit, compressor #1 rebuild, 
Ice plant vestibule and eyewash 

100% Complete 
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Staff: Fulltime Gerry Little– Arena Manager; Shana Shambrook, Office Administrator/Events Coordinator; Dave 
Vanlerberg. Seasonal/casual Norman Bullock, Alfie Gilbert, Facility Workers. 4 Part-time Concession and 2 Skate Shop 
workers 
 

station, purchased back-up pumps 
and motors. Purchased new skate 
sharpener, water fountain, recycle 
center and garbage cans. Purchased 
lobby benches and counters. 

2016 & Ongoing Goals   
Risk Assessment Certification Obtaining ice plant risk assessment 

from the BC Safety Authority in 2016 
by addressing deficiencies. 
Once completed, continue to train 
staff and complete the necessary 
requirements to keep the ice plant 
risk assessed for 2 year inspections. 

90% Consultant was 
commissioned to identify 
deficiencies which were then 
systematically dealt with. 
Targeted April, 2016 for 
completion. 

Extend the life of the arena 
building and ice plant 
 
 

Developing a Preventative 
Maintenance Program for the ice 
plant and facility. Addressing any 
maintenance related items as they 
happen to ensure that were not going 
to compromise the integrity of the 
facility and its equipment. 

80% Complete. Ongoing. Asset 
management/finance portion will 
be completed in 2016. 

Improve Energy Efficiency and 
Reduce Carbon Footprint 

a) Begin the process of obtaining 
an electric Zamboni through gas 
tax funding, energy grants and 
fundraising.  

b) Replace rink lighting with LED 
c) Continue energy reduction by 

developing an arena specific 
energy reduction plan and by 
educating staff and developing 
policies and procedures. 

d) Install LED lighting on outside of 
facility. 

e) Study the possibility of installing 
VFD’s on compressor motors to 
provide consistent heat to the 
S.D. heat, lowering our Hydro 
costs. 

f) Installation of dressing room 
heat pump. 

73% CO2, 35% Energy 
Continuation of long term 
strategy to ensure that recent 
gains are permanent and 
sustainable. 
Installed LED Scoreclock and sign.  
Replaced dressing room and lobby 
lighting. 
Completed Heat loop project with 
the installation of a heat pump 
based de-humidifier replacing a 
propane unit, lobby/office heat 
pump replacing electric blowers, 
hot water heat recovery system 
for Zamboni & changerooms. 
Completed controller installation 
to  operate the ice plant more 
efficiently. 

Facility Networking Network with all North Island 
communities; the business 
community, government; all N.I 
facilities and Regional District 
departments. 

30% complete. Arranged joint 
purchases to reduce shipping 
costs, have coordinated & hosted 
joint training.  
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The Regional District has 24 local services managed by the Manager of Operations, Patrick Donaghy. Here, 
they are described by their function. 
The Regional District has 24 local services managed by the Manager of Operations, Patrick Donaghy.  Here, 
they are described by their function. 
 
1) Water Services 

Woss Water Service:  The community of Woss has 196 connections and sources its water from two wells.  
Operations are carried out by K&K Waterworks and everything went well in 2014. 

2015 and ongoing Woss 
Water Goals 

Policies/Process Outcomes 

Establish a water 
conservation plan for Woss 

Establish policies and procedures that 
will reduce water consumption, 
reduce costs, improve system life and 
capacity, and ensure a continued 
reliable and safe drinking water supply 
for Woss. The plan will include a public 
consultation and education strategy. 

Conservation tips provided in a 
newsletter.  Amendments 

Replace roof on back well’s 
shed. 

Roof on the original pump house needs 
replacing and the work will be 
contracted out 

Complete. Roof on the original 
pump house was replaced in 
2015 

Establish network of metering 
stations to monitor pattern of 
water usage. 

Upgrade water metering system to 
track water flow through sub sections 
as well as the time of the day when the 
changes in flow occur. 

75% complete   

Will be finished in 2016. 

To better protect public 
safety 

Expand regularly testing to include 
microbial activity which can impact 
aesthetics in addition to the current 
testing on fecal and total coliform 
counts.   

Pilot done in 2015 will be 
assessed prior to completion. 

Carry out a Capital Asset 
Management Plan for the 
Woss Water System 

Subject to funding through grants, a 
Capital Asset Management Plan will be 
conducted on the Woss Water System 

Study grant obtained. Capital 
Asset Management Plan to be 
completed in early 2016 

 
 
 
Coal Harbour Water Service: The Coal Harbour Water Service provides potable water to 88 service 
connections in Coal Harbour and 84 service connections to Quatsino First Nation.  Drawing its water from 
Quatse Lake, water is treated by filtering, chlorination and Ultra Violet light.  Two large water storage tanks 
provide an excellent means of insurance should the water treatment plant need to be taken off-line for 
maintenance or other disruptions.  Operations are done by contract by Paul Getman. 
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2015 CH Water Goals Policies/Process Outcomes 
Initiate the start of a multi-
year knot weed control 
program to protect 
subsurface infrastructure. 

Work with other partner organizations 
(First Nations, Local Governments, 
Businesses, private property owners, 
etc) to maximize the amount of 
resources available to kill knotweed 
infestations over a multi-year 
commitment. 

Partnerships were set up with 
Quatsino First Nation, the 
Ministry of Highways and the 
District of Port Hardy. Delays 
with funding approval meant 
that only a small portion was 
completed. Ongoing for 2016. 

Maintain current service  Continue to work with the QFN to 
reduce operational costs by closely 
monitoring water consumption and 
actively update and enhance the 
capital asset management plan 
(CAMP). 

The CAMP was further 
enhanced during the year. 

2016 CH Water Goals   

Improve Operating 
efficiencies and emergency 
response 

Upgrade Program Logic Control (PLC) 
systems 

Funding provided to 
contractor to develop a 
custom PLC system 

 

2) Sewer Services 

Woss Sewer Service:  The community of Woss has 196 connections and treats its waste water via a lagoon.  
Operations are carried out by contractor K&K Waterworks and everything went well in 2014.  The main 
priority for the Woss sewer service is to: 
 

2015 & ongoing Woss 
Sewer Goals 

Policies/Process Outcomes 

Carry out a Capital Asset 
Management Plan for the 
Woss Sewer System 

Subject to funding through grants, a 
Capital Asset Management Plan will be 
conducted on the Woss Water System 

Study grant obtained. Capital 
Asset Management Plan to be 
completed in early 2016 

 
Coal Harbour Sewer Service:  The Coal Harbour Sewer Service provides sanitary disposal of waste water 
for 172 properties within the communities of Coal Harbour and the Quatsino First Nation. Waste water is 
treated by primary and secondary processing prior to discharge into Rupert Inlet.  A portable generator set 
acts as a means of insurance should the lift stations be taken off-line due to power disruptions.  Currently the 
waste water treatment plant is dealing with volumes that exceed its capacity during peak events and 
management is working with the community and the Quatsino First Nations to study the problem and identify 
corrective actions.  Operations are carried out by contractor Paul Getman and other than peak flow events, 
everything went well in 2014. 
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2015 & ongoing CH Sewer 
Goals 

Policies/Process Outcomes 

Upgrade sewer infrastructure 
to improve efficiency and 
safety 

Complete the upgrades of the Coal 
Harbour lift stations’ power kiosks 

Replacement of power kiosks 
for lift stations was completed 
in 2015 

Review current condition of 
lift stations to determine 
whether further upgrades are 
needed to be done in 2015 

Lift Station 3 was identified as needing 
upgrading  

Gas Tax funding was obtained 
and a contract was awarded 
to Duncan Electric to 
complete the work. 

Initiate the start of a multi-
year knot weed control 
program to protect 
subsurface infrastructure. 

Work with other partner organizations 
(First Nations, Local Governments, 
Businesses, private property owners, 
etc) to maximize the amount of 
resources available to kill knotweed 
infestations over a multi-year 
commitment. 

Partnerships were set up with 
Quatsino First Nation, the 
Ministry of Highways and the 
District of Port Hardy. Delays 
with funding approval meant 
that only a small portion was 
completed. Ongoing for 2016. 

 
Sointula Sewer Service:  The community of Sointula has 320 connections and treats its waste water using 
an aeration/clarifier secondary treatment system.  Operations are carried out by Alden Barnett and 
everything went well in 2014.  
 

2015 & ongoing Sointula 
Sewer Goals 

Policies/Process Outcomes 

Carry out a Capital Asset 
Management Plan for the 
Sointula Sewer System 

A Capital Asset Management Plan will 
be conducted on the Sointula Sewer 
System 

Study grant obtained. Capital 
Asset Management Plan to be 
completed in early 2016 

2016: Upgrade sewer 
infrastructure to improve 
efficiency and safety 

Upgrade Lift Station #1 Gas Tax funding was obtained 
and a contract was awarded to 
Duncan Electric to complete 
the work. 

 
 
Hyde Creek Sewer Service: A service area within Hyde Creek has 49 connections using a forced pressure 
collection system and treats its waste water via secondary treatment.  Operations are carried out by 
contractor Paul Getman and everything went well in 2015. 
 

2015 Hyde Creek Sewer 
Goals 

Policies/Process Outcomes 

Carry out a Capital Asset 
Management Plan for the 
Hyde Creek Sewer System 

Subject to funding through grants, a 
Capital Asset Management Plan will be 
conducted on the Hyde Creek Sewer 
System 

Study grant obtained. Capital 
Asset Management Plan to be 
completed in early 2016 
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Fire Services 

In 2016, goals common to all departments include the following: 
• Developing administrative procedures to meet the Office of the BC Fire Commissioners Playbook 

training standards including the following: 
o Document weekly practice activities in the FirePro data management system 
o Provide critical training courses, as identified in the Playbook document, within the RDMW 
o Update Operational Guidelines for RDMW Volunteer Fire Departments so as to meet 

Playbook training standards 
• Increasing recruitment and retention of firefighters from within their communities 

 
Woss Fire Protection Service:  The Woss Volunteer Fire Department (VFD) provides fire protection to the 
community.  In 2015 the Woss Rescue Society, which responds to Motor Vehicle Accidents (MVA) along 
Highway 19 between the areas of coverage served by Sayward and Port McNeill, was brought under the full 
oversight of the Woss Fire Department so as to address funding and liability concerns.  The department’s 
chief is Brad Galeazzi.  
 

2016 Woss Fire Goals Policies/Process Outcomes 
Work to meet the Office of the 
BC Fire Commissioner’s 
Playbook training standards. 

o Document weekly practice 
activities in the FirePro data 
management system 

o Provide critical training courses, 
as identified in the Playbook 
document, within the RDMW 

o Update Operational Guidelines 
for RDMW Volunteer Fire 
Departments so as to meet 
Playbook training standards. 

Fire-pro system has been 
tested and is operational. 

 
 
Coal Harbour Fire Protection Service: The Coal Harbour Volunteer Fire Department (VFD) provides fire 
protection to the community and the Quatsino Reserve.  The department’s chief is Andrew Hory.  
 

2015 CH Fire Goals Policies/Process Outcomes 
Repair roof of fire hall to 
eliminate water from 
damaging recent interior 
improvements. 

Work is scheduled to be done in the 
spring of 2015. 

Completed in spring, 2015. 

2016:  Work to meet the 
Office of the BC Fire 
Commissioner’s Playbook 
training standards. 

o Document weekly practice 
activities in the FirePro data 
management system 

o Provide critical training courses, 
as identified in the Playbook 
document, within the RDMW 

o Update Operational Guidelines 
for RDMW Volunteer Fire 
Departments so as to meet 
Playbook training standards. 

Fire-pro system has been 
tested and is operational. 



 

 

24 Regional District of Mount Waddington 2015 Annual Report 

 
August 8, 2016 

 
Sointula Fire Protection Service:  This service provided emergency services to the community of Sointula 
throughout 2015.  The department’s chief is Tom Trimmer.  
 

2015 Sointula Fire Goals Policies/Process Outcomes 
Investigate with the Sointula 
Water Improvement District 
regarding the opportunities of 
integrate fire hydrants into 
the community water 
distribution network. 

RDMW will initiate discussions with 
the Board of the Sointula Water 
Improvement District in 2015. 

RDMW in cooperation with 
the Board of the Sointula 
Water Improvement District 
installed a fire hydrant in 
2015. 

2016:  Work to meet the 
Office of the BC Fire 
Commissioner’s Playbook 
training standards. 

o Document weekly practice 
activities in the FirePro data 
management system 

o Provide critical training courses, 
as identified in the Playbook 
document, within the RDMW 

o Update Operational Guidelines 
for RDMW Volunteer Fire 
Departments so as to meet 
Playbook training standards. 

Fire-pro system has been 
tested and is operational. 

 
Hyde Creek Fire Protection Service: This service provided emergency services to the communities of Hyde 
Creek, Nimpkish Heights, Twin Peaks and neighbouring properties throughout 2014.  The fire department’s 
chiefs are Cam Brady and Doug Von Schilling.  Energy conservation upgrades will be done on the Hyde Creek 
Firehall in 2015, using Gas Tax funds. 
 

2015 Hyde Creek Fire Goals Policies/Process Outcomes 
Energy efficiency and power 
upgrades. 

Utilizing approved gas tax funds hire 
contractors to Implement energy 
saving opportunities, including 
replacing the fire hall’s furnace with a 
heat pump. 

 

2016:  Work to meet the Office 
of the BC Fire Commissioner’s 
Playbook training standards. 

o Document weekly practice 
activities in the FirePro data 
management system 

o Provide critical training courses, 
as identified in the Playbook 
document, within the RDMW 

o Update Operational Guidelines 
for RDMW Volunteer Fire 
Departments so as to meet 
Playbook training standards. 

Fire-pro system has been 
tested and is operational. 

Purchase tanker truck Determine specifications, request for 
proposals, arrange financing and 
prepare for purchase. 

Could be completed in the 
spring of 2017 
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3) Solid Waste Local Services 

Local solid waste services provide garbage collection that is often coupled with recycling and waste transfer 
stations.  In all cases, the services are designed to complement the Regional Solid Waste Service. 
 
Woss Solid Waste Collection Service: The Woss’ solid waste service involves a weekly curbside garbage 
collection with 143 clients and a manned transfer station and recycling depot.  The depot allows residents to 
drop off a wide range of materials that include electronics to cardboard. 
 

2015  & ongoing Woss Solid 
Waste Goals 

Policies/Process Outcomes 

Continue to invest in opportunities 
to improve efficiencies in recycling 

Site improvements and the purchase 
of a forklift will be executed to take 
full advantage of the MMBC 
Stewardship Program.  Efforts will be 
made to integrate additional 
stewardship programs into the 
logistic network established by 
Green By Nature. 

Gas Tax funding was 
approved to undertake 
site improvements and 
the purchase of a forklift 
in 2015. 

Improve site safety and staff/client 
convenience at the transfer station 
and recycling depot. 

Install solar powered LED lighting as 
well as administrative and sanitary 
facilities to improve convenience and 
efficiency. 

Gas tax funding has been 
already secured. 
Installation planned for 
the summer. 

 
Coal Harbour Solid Waste Collection Service: The community of Coal Harbour has 93 properties whose 
garbage and curb side recycling is picked up on alternating weeks and taken to 7 Mile Landfill and Recycling 
Center.  Operations are carried out by Fox Disposal and everything went well in 2014. 
 
 
Malcolm Island Solid Waste Collection Service:  The Malcolm Island solid waste service garbage 
collection to 438 households every two weeks with a two can limit and a manned recycling depot/transfer 
station which has openings three times a week.  The depot allows residents to drop off a wide range of 
materials that include materials from electronics to cardboard.  
 
 

2015 & ongoing MI Solid 
Waste Goals 

Policies/Process Outcomes 

Continue to invest in 
opportunities to improve 
efficiencies in recycling 

Site improvements and the 
purchase of a forklift will be 
executed to take full advantage of 
the MMBC Stewardship Program. 
Efforts will be made to integrate 
additional stewardship programs 
into the logistic network established 
by Green By Nature. 

Forklift was purchased for the 
depot’s operations and minor 
improvements to the facility 
were made to improve 
efficiencies. 
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Assist the community of Echo 
Bay in utilizing the recycling 
resources available at the 
Malcolm Island Recycling Depot. 

Utilize local resources to bring 
recycling materials boated in from 
Echo Bay with cost to be born by 
the community of Echo Bay. 

Completed as planned. 

Continue permanent support 
for the Malcolm Island Free 
Green Bike Program. 

Develop a long term contractual 
relationship to host the 
programme. 

Sointula Resource Center has 
renewed an agreement with 
the Regional District to host 
the bike program in 2016. 

 
 
Winter Harbor Solid Waste Collection Service:  This service became active in early 2011 with the 
construction of the Winter Harbour solid transfer station.  Two specially designed trailers allow residents to 
deposit their waste conveniently in the communities of Winter Harbour and WD Moore Camp.  When these 
trailers are full, they are hauled to the transfer station and the contents placed in a large covered bin and 
eventually taken to 7MLRC. In 2014, recycling of packaging and printed paper was commenced in Winter 
Harbour via a depot established at WD Moore’s camp. 
 

2015 & Ongoing WH Solid 
Waste Goals 

Policies/Process Outcomes 

Construct recycling in Winter 
Harbour at school site. 

Complete the conversion of the 
Winter Harbour School into a recycling 
depot  

Completed 

Continue to invest in 
opportunities to improve 
efficiencies in recycling 

Efforts will be made to integrate 
additional stewardship programs into 
the logistic network established by 
Green By Nature. 

No new programs were 
introduced in 2015. 

 
Quatsino Solid Waste Collection Service:  Currently this service does not exist as a local service but in 2014, 
an amendment was submitted to the Minister of Environment to amend the RDMW Solid Waste Management 
Plan to have solid waste brought to 7 Mile Landfill and Recycling Center.  Currently residents take their 
garbage for disposal at an unpermitted dump site.  Also in 2014 a recycling depot was set up at the black 
smith shop building adjacent to the Quatsino Museum that handles packaging and printed paper. This was 
funded by an agreement with MMBC and by interim funding by the Regional Board. 
 

2015 Quatsino Solid 
Waste Goals 

Policies/Process Outcomes 

Subject to the Minister of 
Environment, establish a solid 
waste service for Quatsino 
with garbage to be shipped to 
7 Mile Landfill. 

Once the Minister approves the plan, 
the establishment bylaw and rules and 
regulations  bylaw to be adopted by 
the RDMW. 

Local service was established 
in early 2016 with the passing 
of Bylaw 859.  

Subject to the establishment 
of the Quatsino solid waste 
service, construct a 
permanent recycling 
depot/transfer station. 

Recycling Depot/Transfer Station 
design and construction will be guided 
by past experience gained from Woss, 
Malcolm Island and Winter Harbour. 
Funding will be from gas tax sources. 

Approval by the Minister of 
Environment for the 
amendment to the Regional 
Solid Waste Management 
Plan occurred in late 2015. 
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2016 -Construct a permanent 
recycling depot/transfer 
station in the community of 
Quatsino 

Recycling Depot/Transfer Station 
design and construction will be guided 
by past experience gained from Woss, 
Malcolm Island and Winter Harbour. 
Funding will be from gas tax sources. 

Draft design completed for 
proposed public meeting.  

 
4) Local Road Service 

Local road services provide access maintenance and upgrades to specifically defined stretches of roads 
defined by the service area. 
 
Telegraph Cove Road Service:  The Telegraph Cove road service covers the industrial road from the end of 
the Beaver Harbour road to the old TimberWest shop.  Annually, the service focusses mainly on snow removal 
in the winter and vegetation/ditchline maintenance.  In 2015 the establishment bylaw for the service is due 
for cessation and a new service bylaw extended the service till 2025. 
 

2015 & ongoing TCove 
Road Goals 

Policies/Process Outcomes 

Renew the establishment 
bylaw 

Subject to sufficient support from a 
petition for services, agreements 
reached with forest companies and 
Ministerial approval, re-establishment  
the service until 2025 

Local service to maintain the 
section of road managed by 
the RDMW was renewed in 
early 2015 with the passing of 
Bylaw 877 in 2015 

Address repairs identified in 
the Motherwell study 

Crack sealing should be attempted to 
prolong service life of the road. 

Crack sealing program to be 
implemented in 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   Telegraph Cove Road 
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Regional District of Mount 

Waddington

Management Letter

To the Members of the Board of the Regional District of Mount Waddington

Management is responsible for the preparation and presentation of the accompanying consolidated 
financial statements, including responsibility for significant accounting judgments and estimates in 
accordance with Canadian public sector accounting standards.  This responsibility includes selecting 
appropriate accounting principles and methods, and making decisions affecting the measurement of 
transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the consolidated financial statements, 
managements designs and maintains the necessary accounting systems and related internal controls to 
provide reasonable assurance that transactions are authorized, assets are safeguarded and financial 
records are properly maintained to provide reliable information for the preparation of consolidated 
financial statements.

The Board of Directors is composed entirely of Directors who are neither management nor employees of 
the Regional District.  The Board is responsible for overseeing management in the performance of its 
financial reporting responsibilities, and for approving the financial information included in the annual 
report.  The Board fulfills these responsibilities by reviewing the financial information prepared by 
management and discussing relevant matters with management and external auditors.  

MNP LLP is appointed by the Board of Directors to audit the consolidated financial statements and report 
directly to them; their report follows.  The external auditors have full and free access to, and meet 
periodically with, both the Board and management to discuss their audit findings.

________________________
Greg Fletcher
Administrator
24 June, 2016

tammy.mcquay
Stamp



 
Independent Auditor’s Report 
 
To the Board of Directors of the Regional District of Mount Waddington: 
 
We have audited the accompanying consolidated financial statements of the Regional District of Mount Waddington, 
which comprise the consolidated statement of financial position as at December 31, 2015 and the consolidated 
statements of operations and accumulated surplus, change in net financial assets, cash flows and related schedules 1 
and 2 for the year then ended, and a summary of significant accounting policies and other explanatory notes. 
 
Management’s Responsibility for Consolidated Financial Statements 
Management is responsible for the preparation and fair presentation of these consolidated financial statements in 
accordance with Canadian Public Sector Accounting Standards, and for such internal control as management 
determines necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or misstatement. 
 
Auditors’ Responsibility 
Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We 
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards require that 
we comply with ethical requirements and plan and perform an audit to obtain reasonable assurance whether the 
consolidated financial statements are free of material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditors’ judgment including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud or 
misstatement. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the consolidated financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. An audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall consolidated financial statement presentation. 
 
We believe the audit evidence obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Opinion 
In our opinion, these consolidated financial statements present fairly, in all material respects, the financial position of 
the Regional District of Mount Waddington as at December 31, 2015 and the result of its operations, changes in net 
financial assets and its cash flows for the year then ended in accordance with Canadian Public Sector Accounting 
Standards. 
 
 
 
 
 
 

Nanaimo, British Columbia                          
 
June 24, 2016            Chartered Professional Accountants 
 
 
 
 
 
 
 
 
Suite 400, 345 Wallace street, Nanaimo, British Columbia, V9R 5B6  Ph:  250-753-8251 
 



Regional District of Mount Waddington
Consolidated Statement of Financial Position

As at December 31, 2015

2015 2014

Financial Assets

Cash and temporary investments (Note 4) 7,356,592          6,318,233             

Accounts receivable (Note 5) 351,726             617,897                

Inventories for resale 3,559                  4,000                    

Municipal recoverable debt (Note 10) 3,402,697          3,912,529             

11,114,574        10,852,659           

Financial Liabilities

Due to Hospital District (Note 18) 353,272             2,943                    

Accounts payable (Note 6) 420,595             541,850                

Deferred revenue (Note 8) 128,838             108,087                

Other liabilities (Note 7) 764,050             763,896                

Regional District debt (Note 9) 3,079                  121,684                

Short-term financing (Note 9) 825,000             825,000                

Member municipality debt (Note 9) 3,402,697          3,912,529             

5,897,531          6,275,989             

Net Financial Assets 5,217,043          4,576,670             

Non-Financial Assets

Tangible capital assets (Schedule 1) 12,119,820        12,210,395           

Prepaid expenses 947                     12,085                  

12,120,767        12,222,480           

Accumulated Surplus (Note 12) 17,337,810        16,799,150           

Approved on behalf of the Board

Greg Fletcher Dave Rushton

Administrator Board Chair

The accompanying notes are an integral part of these consolidated financial statements
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Regional District of Mount Waddington
Consolidated Statement of Operations and Accumulated Surplus

For the year ended December 31, 2015

2015 Budget 2015 2014

(Note 13)

Revenue

Taxation 2,615,105          2,614,989          2,603,706          

Grants 533,452              577,231              1,115,919          

Sales of services 1,033,220          1,533,897          1,040,129          

Interest earned -                       52,773                73,320                

Other revenue 598,158              566,729              621,633              

4,779,935          5,345,619          5,454,707          

Expenses

General government services 713,278              920,767              855,180              

Protective services 259,299              310,671              295,773              

Recreation services 893,788              1,069,794          1,006,293          

Environmental development 131,450              119,186              156,130              

Environmental health services 1,077,894          1,324,784          1,187,440          

Economic development 350,700              172,717              208,524              

Regional transit 293,884              327,826              219,753              

Heritage 4,000                  5,154                  1,320                  

Utility services 320,258              556,060              526,801              

4,044,551          4,806,959          4,457,214          

Annual surplus 735,384              538,660              997,493              

Accumulated surplus, Beginning of the year
16,799,150        16,799,150        15,801,657        

Accumulated surplus, End of the year (Note 12) 17,534,534        17,337,810        16,799,150        

The accompanying notes are an integral part of these consolidated financial statements
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Regional District of Mount Waddington
Consolidated Statement of Change in Net Financial Assets

For the year ended December 31, 2015

2015 Budget 2015 2014

(Note 13)

Annual surplus 735,384             538,660            997,493             

Acquisition of tangible capital assets (482,203)            (531,581)           (622,026)            

Amortization of tangible capital assets -                      622,156            600,377             

Change in prepaid expenses -                      11,138               (12,084)              

Increase in Net Financial Assets 253,181             640,373            963,760             

Net Financial Assets, Beginning of the year 4,576,670          4,576,670         3,612,910          

Net Financial Assets, End of the year 4,829,851          5,217,043         4,576,670          

The accompanying notes are an integral part of these consolidated financial statements 
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Regional District of Mount Waddington
Consolidated Statement of Cash Flows
For the year ended December 31, 2015

2015 2014

Operating Transactions

Annual surplus 538,660                997,493          

Non-cash items included in surplus

Amortization of tangible capital assets 622,156                600,377          

 Debt actuarial adjustments (49,952)                 (44,897)           

1,110,864             1,552,973      

Change in non-cash working capital balances related to operations

Decrease in accounts receivable 266,171                83,981            

(Increase) Decrease in inventories held for resale 441                        (161)                

Increase (Decrease) in due to Hospital District 350,329                (253,110)        

Increase (Decrease) in accounts payable (121,255)               18,508            

Increase (Decrease) in deferred revenue 20,751                   (714,979)        

Increase in other liabilities 154                        61,376            

(Increase) Decrease in prepaid expenses 11,138                   (12,084)           

Cash provided by operating transactions 1,638,593             736,504          

Investment Transactions

Acquisition of tangible capital assets (531,581)               (622,026)        

Financing Transactions

Repayment of short and long-term debt (68,653)                 (443,652)        

Net change in cash and temporary investments 1,038,359             (329,174)        

Cash and temporary investments, Beginning of the year 6,318,233             6,647,407      

Cash and temporary investments, End of the year (Note 4) 7,356,592             6,318,233      

Cash and temporary investments comprised of:
Cash 6,921,570 5,886,896
MFA short-term investments 435,022 431,337

7,356,592 6,318,233

The accompanying notes are an integral part of these consolidated financial statements
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REGIONAL DISTRICT OF MOUNT WADDINGTON 
Notes to the Consolidated Financial Statements 

For the year ended December 31, 2015 
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1. PURPOSE 
The Regional District was incorporated in 1966 under the British Columbia Local Government Act.  Its principle activities are the 
provision and coordination of local government services to the residents of four unincorporated (rural) areas and four 
municipalities within its boundaries. These services include general government administration, fire protection and emergency 
response planning, parks and recreation, environmental development, environmental health services, economic development, 
and regional transit. 
 

2. REPORTING ENTITY 
The consolidated financial statements of the reporting entity of the Regional District of Mount Waddington reflect the assets, 
liabilities, revenue and expenses of the following funds: 

 
i) General Revenue and Associated Capital Fund of the following shared services 

 General Government 
o General Government Administration 
o Regional Emergency Management (All areas) 
o Electoral Area Administration (areas A, B, C, D) 
o Local Community Commission (Coal Harbour) 
o Road Maintenance (Telegraph Cove) 
o Heritage 

 Protection 
o Coal Harbour Fire, Coal Harbour Streetlights 
o Sointula Fire, Sointula Streetlights 
o Hyde Creek Fire 
o Nimpkish Heights Streetlights 
o Woss Fire, Woss Streetlights 
o Winter Harbour Streetlights 
o E911 (All areas) 

 Parks and Recreation 
o Recreation (all areas) 
o Community Recreation (Hyde Creek, Malcolm Island, and Woss) 
o Arena (Port McNeill, D and Defined Area of Electoral Area C) 
o Parks 

 Environmental Development 
o Inspection 
o Consolidated Planning 
o Regional Planning (All areas) 
o Electoral Area Planning (All areas except Port Hardy) 

 Environmental Health Services 
o Solid Waste (All areas) 
o Garbage Removal (Malcolm Island, Woss, Coal Harbour, Winter Harbour) 

 Economic Development (All areas) 

 Regional Transit (All areas except Area B and Port Alice) 
 

ii) Utilities (Water and Sewer Funds): 

 Coal Harbour Water Revenue Fund and associated Capital Fund 

 Coal Harbour Sewer Revenue Fund and associated Capital Fund 

 Sointula Sewer Revenue Fund and associated Capital Fund 

 Woss Water Revenue Fund and associated Capital Fund 

 Woss Sewer Revenue Fund and associated Capital Fund 

 Hyde Creek Sewer Revenue Fund and associated Capital Fund 
 

iii) General Reserve Fund 
 

 



REGIONAL DISTRICT OF MOUNT WADDINGTON 
Notes to the Consolidated Financial Statements 

For the year ended December 31, 2015 
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3. SIGNIFICANT ACCOUNTING POLICIES 
 
 

(a) British Columbia Regional Districts 
The Regional District of Mount Waddington is required to follow Canadian Public Sector Accounting Standards (PSAS) and to 
apply such standards consistently. In accordance with this policy, Management prepares the Consolidated Financial Statements 
of the Regional District of Mount Waddington, in accordance with the standards issued by the Public Sector Accounting Board 
(PSAB) of CPA Canada. 

 
Under the principles of fund accounting, the assets and liabilities, revenue and expenses of the Regional District are segregated 
into various funds for accounting and financial reporting purposes. 

 
 

(b) Basis of accounting 
The accrual basis for recording revenue and expenses has been followed, whereby revenue is recognized in the period in which 
the transactions or events occurred that gave rise to the revenue, and expenses are recognized in the period the goods and 
services are acquired and a liability is incurred, whether or not a current cash flow is associated with the transaction. 

 
 

(c) Temporary investments 
Investments are comprised of deposit accounts with the CIBC and in the pooled investments of the Municipal Finance Authority 
(MFA). Funds invested with MFA are pooled with other local governments and managed independently by Phillips, Hager & 
North Investment Management. Investments are carried at cost, which approximates fair market value. 

 
 

(d) Financial Instruments  
Financial instruments consist of cash and temporary investments, accounts receivable, municipal recoverable debt, accounts 
payable, other liabilities, short-term financing, Regional District debt, member municipality debt and due to Hospital District. 
Unless otherwise noted, it is management’s opinion that the Regional District is not exposed to significant interest, currency or 
credit risk arising from these financial instruments. 
 
 

(e) Tangible Capital Assets 
Tangible Capital Assets, comprised of capital assets and capital work-in-progress, are recorded at original cost in the period 
acquired and are categorized according to type. Capital assets costing less than $1,000 are expensed. Amortization is taken at 
one-half in the year of acquisition 
 
Amortization is recorded on a straight-line basis over the estimated useful life of the asset commencing in the year the asset is 
put into service. Estimated useful lives will not exceed 40 years unless it can be clearly demonstrated that the useful life is 
expected to exceed 40 years. 
 
Amortization periods for the asset categories of the Regional District are generally as follows: 
 Engineering Structures 30 to 40 years 
 Buildings 30 to 40 years 
 Machinery & Equipment 20 to 30 years 
 Vehicles 10 to 15 years 
 
Contributed capital assets are capitalized at fair market value and recorded as revenue.  
   

 
 
 
 
 
 
 
 
 
 



REGIONAL DISTRICT OF MOUNT WADDINGTON 
Notes to the Consolidated Financial Statements 

For the year ended December 31, 2015 
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3. SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
 

(f) Revenue recognition 
Revenue is recorded in the period in which the transactions or events that gave rise to the revenue occur. Externally restricted 
amounts that have been received from non-government sources in advance of services being rendered are recorded as 
deferred revenues until the Regional District discharges the obligations that led to the collection of funds. Taxes are recognized 
in the year levied. Sale of services are recognized in the year that the service is provided or the amount is earned, provided the 
amount can be estimated and collection is reasonably assured. Government grants with or without eligibility criteria are 
recognized as revenue in the period in which the grant is authorized and any eligibility criteria have been met, except where the 
transfer gives rise to an obligation that meets the definition of a liability, in which case revenue is recognized as the liability is 
settled. Contributions are recorded when the event giving rise to the contribution occurs. Investment income, taxation 
penalties, and other earnings are recorded in the year they are earned. 
 
 

(g) Use of estimates 
The preparation of financial statements in accordance with PSAS requires management to make when necessary, estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements, and the reported amounts of revenue and expenses during the accounting period. 
 
Significant use of such estimates has been made by management in the determination of the liability for landfill post closure 
costs, the estimated net recoverable amount of accounts receivable and tangible capital assets, the estimated useful life of 
tangible capital assets for amortization purposes, and accrued employee vested benefits. Actual results will differ. Liabilities for 
contaminated sites are estimated based on the best information available regarding potentially contaminated sites that the 
Regional District is responsible for. 
 
 
 

(h) Liability for contaminated sites 
A liability for remediation of a contaminated site is recognized at the best estimate of the amount required to remediate the 
contaminated site when contamination exceeding an environmental standard exists, the Regional District is either directly 
responsible or accepts responsibility, it is expected that future economic benefits will be given up, and a reasonable estimate of 
the amount is determinable.  The best estimate of the liability includes all costs directly attributable to remediation activities 
and is reduced by expected net recoveries based on information available at December 31, 2015. 
 
At each financial reporting date, the Regional District reviews the carrying amount of the liability.  Any revisions required to the 
amount previously recognized is accounted for in the period revisions are made.  The Regional District continues to recognize 
the liability until it is settled or otherwise extinguished.  Disbursements made to settle the liability are deducted from the 
reported liability when they are made. 
 
 

(i) Recent Accounting Pronouncements 

PS 2200 Related Party Disclosures 

In March 2015, as part of the CPA Canada Public Sector Accounting Handbook Revisions Release No. 42, the Public Sector 
Accounting Board (PSAB) issued a new standard, PS 2200 Related Party Disclosures. 
 
This new Section defines related party and established disclosures required for related party transactions. Disclosure of 
information about related party transactions and the relationship underlying them is required when they have occurred at a 
value different from that which would have been arrived at if the parties were unrelated, and they have, or could have, a 
material financial effect on the financial statements. 
 
This section is effective for fiscal years beginning on or after April 1, 2017. Early adoption is permitted. 
 
The Regional District does not expect application of the new Standard to have a material effect on the consolidated financial 
statements. 
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3. SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

Recent Accounting Pronouncements (continued) 

PS 3210 Assets 
In June 2015, new PS 3210 Assets was included in the CPA Canada Public Sector Accounting Handbook (PSA HB). The new 
Section provides guidance for applying the definition of assets set out in PS 1000 Financial Statement Concepts. The main 
features of this standard are as follows: 
 
Assets are defined as economic resources controlled by a government as a result of past transactions or events and from which 
future economic benefits are expected to be obtained. 
 
Economic resources can arise from such events as agreements, contracts, other government’s legislation, the government’s 
own legislation, and voluntary contributions. 
 
The public is often the beneficiary of goods and services provided by a public sector entity. Such assets benefit public sector 
entities as they assist in achieving the entity's primary objective of providing public goods and services. A public sector entity’s 
ability to regulate an economic resource does not, in and of itself, constitute control of an asset, if the interest extends only to 
the regulatory use of the economic resource and does not include the ability to control access to future economic benefits. 
 
A public sector entity acting as a trustee on behalf of beneficiaries specified in an agreement or statute is merely administering 
the assets, and does not control the assets, as future economic benefits flow to the beneficiaries. An economic resource may 
meet the definition of an asset, but would not be recognized if there is no appropriate basis for measurement and a reasonable 
estimate cannot be made, or if another Handbook Section prohibits its recognition. Information about assets not recognized 
should be disclosed in the notes. 
 
The standard is effective for fiscal years beginning on or after April 1, 2017. Earlier adoption is permitted. 
 
The Regional District does not expect application of the new Standard to have a material effect on the consolidated financial 
statements. 

PS 3320 Contingent Assets 
In June 2015, new PS 3320 Contingent Assets was included in the CPA Canada Public Sector Accounting Handbook (PSA 
HB). The new Section establishes disclosure standards on contingent assets. The main features of this Standard are as follows: 
 
Contingent assets are possible assets arising from existing conditions or situations involving uncertainty. That uncertainty will 
ultimately be resolved when one or more future events not wholly within the public sector entity's control occurs or fails to 
occur. Resolution of the uncertainty will confirm the existence or non-existence of an asset. 
 
Passing legislation that has retroactive application after the financial statement date cannot create an existing condition or 
situation at the financial statement date. 
 
Elected or public sector entity officials announcing public sector entity intentions after the financial statement date cannot 
create an existing condition or situation at the financial statement date. 
 
Disclosures should include existence, nature, and extent of contingent assets, as well as the reasons for any non-disclosure of 
extent, and the bases for any estimates of extent made. 
 
When a reasonable estimate can be made, disclosure should include a best estimate and a range of possible amounts (or a 
narrower range of more likely amounts), unless such a disclosure would have an adverse impact on the outcome. 
 
The standard is effective for fiscal years beginning on or after April 1, 2017. Earlier adoption is permitted.  
 
The Regional District does not expect application of the new Standard to have a material effect on the consolidated financial 
statements. 
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3. SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

Recent Accounting Pronouncements (continued) 

PS 3380 Contractual Rights 
In June 2015, new PS 3380 Contractual Rights was included in the CPA Canada Public Sector Accounting Handbook (PSA HB). 
This new Section establishes disclosure standards on contractual rights, and does not include contractual rights to exchange 
assets where revenue does not arise. The main features of this Standard are as follows: 
 
Contractual rights are rights to economic resources arising from contracts or agreements that will result in both an asset and 
revenue in the future. 
 
Until a transaction or event occurs under a contract or agreement, an entity only has a contractual right to an economic 
resource. Once the entity has received an asset, it no longer has a contractual right. 
 
Contractual rights are distinct from contingent assets as there is no uncertainty related to the existence of the contractual right. 
Disclosures should include descriptions about nature, extent, and timing. 
 
The standard is effective for fiscal years beginning on or after April 1, 2017. Earlier adoption is permitted. 
 
The Regional District does not expect application of the new Standard to have a material effect on the consolidated financial 
statements. 

 
PS 3430 Restructuring Transactions 
In June 2015, new PS 3430 Restructuring Transactions was included in the CPA Canada Public Sector Accounting Handbook (PSA 
HB). The new Section establishes disclosure standards on contingent assets. The main features of this Standard are as follows: 
 
A restructuring transaction is defined separately from an acquisition. The key distinction between the two is the absence of an 
exchange of consideration in a restructuring transaction. 
 
A restructuring transaction is defined as a transfer of an integrated set of assets and/or liabilities, together with related program 
or operating responsibilities that does not involve an exchange of consideration. 
 
Individual assets and liabilities transferred in a restructuring transaction are derecognized by the transferor at their carrying 
amount and recognized by the recipient at their carrying amount with applicable adjustments. 
 
The increase in net assets or net liabilities resulting from recognition and derecognition of individual assets and liabilities 
received from all transferors, and transferred to all recipients in a restructuring transaction, is recognized as revenue or as an 
expense. 
 
Restructuring-related costs are recognized as expenses when incurred. Individual assets and liabilities received in a restructuring 
transaction are initially classified based on the accounting policies and circumstances of the recipient at the restructuring date. 
The financial position and results of operations prior to the restructuring date are not restated. 
 
Disclosure of information about the transferred assets, liabilities and related operations prior to the restructuring date by the 
recipient is encouraged but not required. 
 
The Section is effective for new restructuring transactions that occur in fiscal periods beginning on or after April 1, 2018. Earlier 
application is encouraged. 
 
The Regional District does not expect application of the new Standard to have a material effect on the consolidated financial 
statements. 
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4. 3 CASH AND TEMPORARY INVESTMENTS 
 

Included in cash and temporary investments is $435,022 (2014 $431,337) of money market investments held with the 
Municipal Finance Authority.  
 
 

5.  ACCOUNTS RECEIVABLE 

 
    2015   2014 

Government of Canada 
 
$   29,028 

 
$  40,407 

Province of British Columbia   11    147,383 
Regional and local governments   120,270            114,932  
Developer Contribution Instalments   -                5,025  
Other trade receivables   341,534            362,089  
Allowance for doubtful accounts  (139,117)  (51,939) 

 
$  

                     
351,726    $       617,897  

 

6.  ACCOUNTS PAYABLE 

 

    2015   2014 

Government of Canada $  29,631 $             20,560  

Payable to Provincial Government   78,811             24,365  

Payable to other local governments   38,780             36,991  

Trade and other payables   273,373          459,934  

  $            420,595    $          541,850  

 

7.  OTHER LIABILITIES 

 

    2015   2014 

Employee Vested Benefits $ 24,145  $             24,145  

Landfill Post Closure - see note 7 (a)   553,310           550,810  

Woss Community Capital Reserve  133,804  116,616 

Funds held for other organizations   52,791           72,325  

  $ 764,050    $          763,896  

 
 (a)  Landfill Closure and Post Closure 
   
  Environmental law places an obligation on a Regional District for certain closure activities and post-closure care 

for a period 25 years after closure.  Where it is known for certain that a requirement exists for future sacrifice 
of economic benefits in relation to the closure care obligation, PS3270 provides guidance for the recognition of 
the associated liability.   
 
There remains an obligation for post-closure care beginning 1 January 2012 in respect of Phases I and II. This 
has been estimated at $553,310 as at December 31, 2015 (2014 $550,810). These balances are included within 
the total of Other Liabilities. 
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8.  DEFERRED REVENUE 

 

    2015   2014 

Development Cost Charges $  76,694 $             55,943  

Miscellaneous Grants    10,129          10,129  

Rural Areas Strategic Community Investment Funds   16,375          16,375  

Treaty Advisory Committee   16,174          16,174  

Victim Services   9,203            9,203  
Coal Harbour Local Community Commission   263               263  

  $ 
                     

128,838    $          108,087  

 

9.  LONG-TERM DEBT 

 
Debt is recorded and payable in Canadian dollars. It is the current policy of the Municipal Finance Authority to secure debt 
repayable only in Canadian dollars. 

 Details of long-term debt, including debt issue numbers, maturity dates, interest rates and outstanding amounts, are 
summarized in Schedule 2 – Consolidated Schedule of Regional District Debt. 

 

    2015   2014 

Regional District debenture debt $ 3,079  $ 
 

121,684 

Short-term financing - Solid Waste Landfill    825,000   825,000 

Member municipality debt   3,402,697   3,912,529 

Total Long-term Debt $ 4,230,776 $ 4,859,213 

  
 

 Payments of principal on issued debt of the Regional District, not including member municipalities, for the next five years 
are: 
 

2016 
 

2017 
 

2018 
 

2019 
 

2020   TOTAL 

$1,219   -    -    -    - 
 
$  1,219 

  
 

 

10.  MUNICIPAL RECOVERABLE DEBT 

  
 Pursuant to the Local Government Act, the Regional District acts as the agency through which its member municipalities and 

other jurisdictions borrow funds from the Municipal Finance Authority. The annual cost of servicing this debt is recovered 
entirely from the borrowing jurisdiction. However, the Regional District is joint and severally liable for this debt in the event 
of default. 

 

    2015   2014 

Alert Bay $ 572,941  $          618,827  

Port Alice   538,821            589,508  

Port McNeill   1,825,858         2,019,907  

Port Hardy    465,077           684,287  

  $ 3,402,697  $       3,912,529  
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11. COMMUNITY WORKS FUNDS (GAS TAX) 
 
Community Works Funds are a component of the Gas Tax Agreement funding provided by the Government of Canada, 
through the Union of British Columbia Municipalities.  Gas tax funding is restricted to certain public transit, community energy, 
water, wastewater, solid waste and capacity-building projects as specified in the funding agreement.  Community Works Funds 
are recognized as revenue when received and transferred to reserve funds until used for eligible projects.  The following is a 
continuity of Community Works Funds for the Regional District. 
 

 
  2015   2014 

Opening balance of unspent funds $  731,783 $ 681,934  

Add:  Amount received during the year   203,543   203,543  

Interest earned   14,320         -  

Less: Amount spent on eligible projects   (287,811)         (153,694)  

    $ 661,835                         $      731,383  

 
 

 

12.  ACCUMULATED SURPLUS 
  
 The Accumulated Surplus consists of individual fund surpluses (deficits) and reserves as follows: 

 
 

 
  2015   2014 

Operating Funds $ 3,817,989  $ 2,941,850  
Equity in Tangible Capital Assets     11,291,741   11,696,030 
Reserve Funds   2,228,080   2,161,270  

  
 

$ 
                        

17,337,810  $      16,799,150  

 
 

 

13.  BUDGET FIGURES 
  
 Budget figures represent the Financial Plan Bylaw adopted by the Board on March 17, 2015. The financial plan forms the 

basis for taxation and fees and charges rates which may be required for a particular year. The following reconciliation of the 
budgeted Annual Surplus is provided to show which items must be added or removed to reflect the budgeted financial plan. 

 

        2015 

 Budgeted Annual Surplus per Statement of Operations    $   735,384  

 Add:         

Transfers from reserves       170,374  

 Less:         

Debt principal repayments/actuarial adjustments       (229,967) 

Contributions to capital    (482,203) 

Transfer to reserves       (193,588) 

 Consolidated Budgeted Surplus, per Regional District  
 of Mount Waddington Bylaw No. 881    $   -  

 
 

14.  MUNICIPAL FINANCE AUTHORITY RESERVE DEPOSITS 
  
 The Regional District secures its long-term borrowing through the Municipal Finance Authority.  As a condition of these 

borrowings a portion of the debenture proceeds are retained by the Authority as a debt reserve fund. As at December 31, 
2015 the Regional District had debt reserve funds of $1,021 (2014, $32,716) 
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15.  NORTH ISLAND 9-1-1 CORPORATION 
  
 A 9-1-1 emergency call answering service is provided by the North Island 9-1-1 Corporation, which is owned by the Regional 

Districts of Comox Valley, Strathcona, Mount Waddington, Alberni Clayoquot, Nanaimo and Powell River.  The shares in the 
corporation are owned as follows: 

 
Alberni Clayoquot 3 shares 

Comox Valley 6 shares 

Strathcona 4 shares 

Mount Waddington 1 share 

Nanaimo 5 shares 

Powell River 2 shares 

 
 The Regional District’s investment in shares of the North Island 9-1-1 Corporation is recorded at cost as it does not fall under 

the definition of a government partnership (PS3060.06). The Regional District's share of the corporation is equal to 4.7% and 
the degree of control is proportionate to the ownership share. As no benefits are expected from the ownership, it has not 
been accounted for as an equity investment. 

 

16.  PENSION LIABILITY  
  
 The Regional District of Mount Waddington and its employees contribute to the Municipal Pension Plan (the Plan), a jointly 

trusteed pension plan. The Board of Trustees, representing plan members and employers, is responsible for overseeing the 
management of the Plan, including investment of the assets and administration of benefits. The Plan is a multi-employer 
contributory pension plan. Basic pension benefits provided are based on a formula. The Plan has about 185,000 active 
members and approximately 80,000 retired members. Active members include approximately 18 contributors from the 
Regional District of Mount Waddington. 

  
 The most recent actuarial valuation as at December 31, 2012 indicated an unfunded liability of $1.370 billion funding deficit 

for basic pension benefits. The next valuation will be as at December 31, 2015 with results available in 2016. Employers 
participating in the Plan record their pension expense as the amount of employer contributions made during the fiscal year 
(defined contribution pension plan accounting). This is because the Plan records accrued liabilities and accrued assets for the 
Plan in aggregate, with the result that there is no consistent and reliable basis for allocating the obligation, assets and cost to 
the individual employers participating in the Plan.  
 
The Regional District of Mount Waddington paid $151,453 (2014, $94,807) for employer contributions to the Plan in fiscal 
2015. 

 

17.  ENVIRONMENTAL REGULATIONS 
  
 The Regional District is subject to environmental regulations which apply to a number of its operations. These regulations 

may require future expenditures to meet applicable standards and subject the Regional District to possible penalties for 
violations.  Amounts required to meet these obligations will be charged to operations when incurred and/or when they can 
be reasonably estimated. 
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18. DUE TO HOSPITAL DISTRICT 
 

The Board members of the Regional District of Mount Waddington sit on the board of the Mount Waddington Regional 
Hospital District. The Regional District and the Regional Hospital District are separate legal entities as defined by separate 
letters patent and authorized by separate legislation. 
 
During the year, administrative support services provided to the Regional Hospital District by the Regional District of Mount 
Waddington totalled $66,840 (2014 $66,840). 
 
Regional Hospital District cash inflows occasionally are received in the name of the Regional District instead of the Regional 
Hospital District. Accordingly, cash balances held on behalf of the Regional Hospital District at year end are included in the 
consolidated bank balance of the Regional District. The liability account “Due to Hospital District” reflects this balance as 
$353,272 as at December 31, 2015 (2014 $2,943). 
 

19. SERVICE AGREEMENT 
 
In 2013, the Regional District entered into a Fire Protection Agreement with the Quatsino First Nation for the period January 
1, 2013 to December 31, 2018. In exchange for the use of a fire truck, the Regional District agreed to provide fire services to 
the Quatsino First Nation. 
 

20. CHANGE IN ACCOUNTING POLICY 
 
Effective January 1, 2015, the Regional District adopted the recommendations in PS 3260 Liabilities for Contaminated Sites, 
as set out in the Canadian public sector accounting standards.  Pursuant to the recommendations, the change was applied 
prospectively, and prior periods have not been restated. 
 
Previously, no accounting policy existed to account for a liability for contaminated sites.  Under the new recommendations, 
the Regional District is required to recognize a liability for contaminated sites when economic benefits will be given up, as 
described in Note 3, Significant Accounting Policies. 
 
There was no effect on the Regional District’s financial statements from adopting the above-noted change in accounting 
policy. 
 

21. COMPARATIVE FIGURES 
 
Certain comparative figures have been reclassified to conform to the presentation adopted in the current year. 
 
 

22. EXPENSES BY OBJECT 
 

 
  2015   2014 

Wages and benefits $ 1,799,256  $ 1,620,470  
Goods, services and other  2,340,972  2,173,687 
Amortization     622,156   600,377 
Interest   44,575    62,680  

  
 

$ 
                        

4,806,959  $      4,457,214  

 



Regional District of Mount Waddington
Schedule 1 - Consolidated Schedule of Tangible Capital Assets

As at December 31, 2015

Opening Additions Ending Opening Amortization Ending

Net book 

value 2015

Net book value 

2014

Engineering Structures 14,245,984    214,993    14,460,977    6,582,147    287,592          6,869,739    7,591,238    7,663,837        

Buildings 2,963,869      181,921    3,145,790      1,793,601    99,595            1,893,196    1,252,594    1,170,266        

Machinery & equipment 4,360,632      134,667    4,495,299      1,392,896    176,986          1,569,882    2,925,416      2,967,736        

Vehicles 935,591         -            935,589         543,662        57,983            601,645        333,944         391,929           

Land 16,627            -            16,627            -                 -                   -                 16,627           16,627               

Total 22,522,703    531,581    23,054,282    10,312,306  622,156          10,934,462  12,119,820   12,210,395        

Cost Accumulated Amortization

The accompanying notes are an integral part of these consolidated financial statements 
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Regional District of Mount Waddington
Schedule 2 - Consolidated Schedule of Regional District Debt

As at December 31, 2015

Function Issue

Bylaw 

Number

Interest 

rates Maturity Date Original Value

2015 Debt 

outstanding

2014 Debt 

Outstanding

Telegraph Cove Road

MFA 97 712 4.66% April 19, 2015 500,000                    -                            64,661                      

Sointula Sewer Fund

MFA 61A 386A 8% December 1, 2015 95,790                      -                            7,320                        

MFA 61B 386 8% December 1, 2015 571,710                    -                            43,691                      

MFA 63 386 7.75% June 1, 2016 40,298                      3,079                        6,012                        

Total Regional District Debenture Debt 1,207,798                3,079                        121,684                    

Solid Waste Landfill MFA - Interim 784 1.38% Note 1 1,200,000                825,000                    825,000                    

Total Regional District Debt 2,407,798                828,079                    946,684                    

Note 1 - MFA interim financing does not have a set maturity date.  The interest rate on interim financing fluctuates, at December 31, 2015 it was 1.38%.

The accompanying notes are an integral part of these consolidated financial statements 
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